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Managing in Difficult Times —

When times are tough --
when commodity prices are low,
when there is drought or a shortage
of feed, for example -- farmers often
ask: “What are the most profitable
practices under these conditions?”

The answer usually
disappoints those who ask it
because practices that maximize
profitability when “times are good”

maximize profits (or in many cases
minimize losses) when “times are
tough.”

The practices and tools that
contribute to profitability are similar
in both good economic times and
bad. However, the way managers
implement these practices and
tools may change.  Following are
more specific comments about

- /

are the same practices that help adjustments.

1. Analyze, measure, test and monitor. You can’t manage what you can’t
measure.

2. Return to the basics — the practices that serve best in most conditions.

3. Pay attention to details.

4. Eliminate wastage wherever you can whether it is reducing feed spoilage
or the avoidance of spilling manure on the road where it does no good.

5. Use decision making tools such as those provided by UW-Extension.
(see list on page 2)

6. Monitor your cost of production on a regular basis. On many farms it
should be done monthly.

7. Focus on the controllable larger expense items first. Even among dairy
farms that raise much of their feed, purchased feed is usually the largest
cost item. Other cost items that rank high for most dairy systems in
most years include depreciation, labor, repairs and interest.

8. Defer or pass up capital investments unless they are really needed now.
However, if your debt is low, you intend to farm for several years, and
you have cash reserves or a good credit rating, you might find bargains
for capital items and interest rates.

Continued on page 2
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Here are
examples of
decision-
making aids
that are
available from
UW-Extension
that can be
used to help
farmers make
tough
financial
choices.
Contact Tim
Jergenson for
more
information.

9. It is appropriate to time capital investments for tax management pur-
poses, but few if any capital investments can be justified on tax
benefits alone.

10. Make sure your debt is productive debt—debt that supports invest-
ments that will pay for themselves in a reasonable time frame.

11. Check opportunities to refinance for lower interest rates but make
sure that refinancing costs don’t nullify the reduced interest rate. If
refinancing converts your interest rate from fixed to variable, be
aware of what that could mean.

12. Take advantage of government programs such as MILC.

13. While one needs to survive the short run to have a long run, don’t
lose sight of the long run.

Decisions Making Aids for Managing in
Difficult Times

COPMIlk.XLS (3.2008)

The cost of production (COP) is the costs associated with production divided
by the number of units produced. This worksheet looks at three methods (per
unit sold, residual claimant, equivalent production) commonly used to calcu-
late the cost of production.

CULL.XLS: Culling Guide. Determine when to cull a non-pregnant cow by
calculating her contribution to fixed cost per day. When her contribution to
fixed cost becomes negative she should be culled.

Dairy Enterprise Planning Budget for 2008 (WI)

This spreadsheet allows one to construct enterprise and cash flow budgets
for dairy. This budget package is intended to help decision makers assess
the profitability and financial feasibility of dairy operations under various price
and cost conditions.

MILKSIM.WK1
Designed to provide dairy herd managers information about the returns and
costs from feeding dairy cows various rations over time.

MILKANAO1L.XLS
Cost Analysis of milk with different feed additives -- Developed by Randy
Shaver, Dept. of Dairy Science, University of Wisconsin.

3X-MILKING

Economic Analysis of Switching from 2X to 3X Milking. This tool estimates
the economic benefit (or loss) of a change in the milking frequency from 2
times a day (2X) to 3 times a day (3X) based on user-defined parameters.



http://cdp.wisc.edu/wk1/08%20COP%20Milk.xls
http://cdp.wisc.edu/wk1/cull.xls
http://cdp.wisc.edu/wk1/Wisconsin%20Dairy%20Enterprise%20Planning%20Budget%20for%202008.xls
http://cdp.wisc.edu/wk1/MILKSIM.xls
http://cdp.wisc.edu/wk1/MILKANAL.XLS
http://www.uwex.edu/ces/dairymgt/tools/Milk3X.swf
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Introducing ... “Relative Grain Quality”

The University of Wisconsin
Dairy Science Department and the
Soil and Forage Analysis
Laboratory have developed a new
tool for dairy producers to use
when balancing rations for your
cattle.

Relative Grain Quality
(RGQ) is an index of feed grain
utilization by lactating dairy cows.
The concept of RGQ was
developed based on the success
and understanding of Relative
Forage Quality (RFQ) in forages.
Relative Forage Quality has been
used to rank forages for sale,
inventory purposes or assigning
forage to animal production groups
according to their forage quality
needs. Relative Forage Quality is
a ranking index and does not
predict animal performance.

Relative Grain Quality is
designed under this same premise;

to serve as a ranking tool for feed
grains, inventory grains or to
assigning grains to animal
production groups. The approach
used to develop RGQ is a two step
process. First an estimate of total
tract starch digestibility (eTTSD) is
made using principle components
effecting total tract starch
digestibility in lactating dairy cows
which are particle size, moisture
content and prolamin content. The
eTTSD is then converted to the
same index scale (approximately
100-200) as RFQ using a simple
mathematical formula. Because
RFQ and RGQ are expressed on
the same relative scale users are
not required to learn the nuances
of a new index.

Watch this newsletter for
more details about RGQ in future
articles.

Grazing School to be Offered

A management-intensive
grazing school will be held on
Tuesday and Wednesday, July 28-
29, at the Telemark Resort in Ca-
ble. The school is designed to
teach producers, educators and
agency staff the basics of manage-
ment intensive grazing with a
hands-on approach. The two-day,
workshop will provide opportunities
for in-depth discussions and field
exercises that cover both livestock
and agronomic topics related to
grazing.

Cost for the school is $75
per person ($110 for two people
from the same farm). The fee in-
cludes materials and meals. The

registration deadline is Monday,
July 20.

Presenters at the school
include UWEX agronomists, NRCS
grazing specialists, UW dairy and
beef nutritionists, fencing and water
systems experts, ag economists
and veterinarians. Several pro-
ducers will also provide a “real
world” perspective through visits to
their farms and a panel discussion
featuring experienced grazers.

For information or to regis-
ter, contact Otto Wiegand at
Spooner UWEX 715-635-3506, or
Lynn Jonson at NW Graziers, 715-
268-8778.
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Organic Dairy Cow Pasture Walk

The Northwest Wisconsin
Graziers Network is hosting an
organic dairy pasture walk at the
Oakhill Grassland Farm, owned by
Mark and Kristin Johnson, located
at 1998 275th Ave., or County
Road B, Luck, WI in Polk County.
The event will take place on
Wednesday, August 12, 2009 from
10:00 a.m. to Noon. Topics will
include managing pastures under
drought conditions, growing
summer annuals to extend the
grazing season, low-cost milking
parlors, no-grain feeding to milking
cows, dairy grazing strategies and
transitioning to organic dairy
production.

Mark and Kristin have been
certified organic in 2009. they
have a herd of 35 crossbred diary
cows including Jersey, Ayrshire,
shorthorn and Holstein breeding,
plus an additional 40 head of
young stock. The Johnson’s have
implemented management-
intensive rational grazing for over

twenty years and have been out-
wintering their herd for several

years on their 150 acre farm. They

built a low-cost, flat-barn milking
parlor in 2004.

To reach the farm from
Luck, take Highway 48 north 2
miles, turn left onto County Road
B, go west 4 1/2 miles to the farm,
located on the left side. You can
also follow Hwy 48 from Frederic

south about 4 miles until you reach

County B going west. From
Grantsburg, go about 10 miles
south on Highways 48 and 87 until

you come to County B, turn left and

then go east about 7 miles to the
farm on the right or south side of
road. Watch for pasture walk
signs.

For more information
contact Ryan Sterry at UWEX-
Polk, 715-485-8600 or Lynn
Johnson at NW Graziers Network,
715-268-8778.

Why Are Most Barns Red—

(from the “Pioneer Post “~Barron
Co. Historical Society)

Our research indicated
barns weren’t always painted red.
In fact, in the earliest settlements, it
was considered “showy” and vulgar
to paint the barn at all. But in the
late 1700’s farmers began to use a
homemade wood preservative to
protect their barns.

Then camp paint. The
Virginians used lampblack-it sank
into the wood and it resulted in
coloring the barn grey.

In the North, farmers mixed
red iron oxide with skimmed milk
and lime-and got a paint of sorts
which hardened and coated the
barn like a plastic. The mixture
was a very red color and, obvi-
ously, so was the barn.

After a few years, red be-
came the standard color. And once
red got that firm foothold, it hung on
year after year—red and barns be-
came synonymous. Farmers, more
than most other breeds of people,
are reluctant to change, and tend to
stay with something once it’s
“working.”
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2009 Wisconsin Farm Technology Days

The 2009 Wisconsin Farm
Technology Days will be held at
Crave Brothers Farm located in
southern Dodge County. George,
Charles, Tom, and Mark Crave,
along with their families, will host
the event on July 21-23, 2009, in
Waterloo, Wisconsin.

Wisconsin Farm Technology Days
(FTD), Wisconsin’s premier
agricultural technology exposition,
is the state’s largest outdoor
agricultural show. The annual
three-day event showcases the
latest technology in production
agriculture to approximately 80,000
visitors.

FTD will include farm tours
of Crave Brothers Farm featuring a
modern dairy with high producing
Holstein herd, Crave Brothers
Classics Farmstead cheese factory
crafting specialty award winning
cheeses, and an automated
manure digestion system that
collects valuable biogas from
manure to generate electricity
while reducing odors.

Visitors to FTD will be able
to view field demonstrations of the
latest in mowing, raking, merging,
harvesting, baling, and transport
equipment manure system
application and management.

More than 600 commercial
exhibitors with the latest products
and service offerings will be
located throughout the FTD
grounds.

University of Wisconsin will
present practical applications of
recent research and educational
programs in livestock production,
milk quality, weed control, forage
handling and storage, home
landscaping and gardening.

The show is presented in
partnership with the Wisconsin
Farm Technology Days, Inc., UW-
Extension, and teaming with a host
county. Dodge County serves as
coordinator of the 2009 show with
the cooperation of an executive
committee and countless
volunteers and event sponsors.

Farmer to Farmer Hay, Forage & Corn List

UW-Extension has estab-
lished a website to assist growers
facing shortages to find growers
who have excess feed to sell. The
website address is:

http://farmertofarmer.uwex.edu.
The Farmer to Farmer Hay,
Forage and Corn List is free of
charge for both buyers and sellers.
Users can search for hay, alfalfa
haylage, corn silage, high moisture

corn, or corn grain. They can
search just one county or a number
of counties at once.

This site can benefit both
buyers and sellers. Buyers can
locate feed for their livestock
quickly. Sellers can find buyers
and save money in grain drying
costs if they sell their corn crop as
high moisture corn or corn silage.

4 N

Barron County has
been selected to
host Farm Technol-
ogy Days in 2013.
Visit this year’s FTD
to get some idea of
what lies in store
for us in 2013.



http://www.cravecheese.com/home/index.php
http://www.wifarmtechnologydays.com/
http://www.wifarmtechnologydays.com/
http://www.uwex.edu/ces/cty/dodge/
http://www.wifarmtechnologydays.com/
http://www.uwex.edu/ces/cty/dodge/
http://www.dodgecounty.com/
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Beware of Loan Scams

The Wisconsin Department of
Agriculture, Trade & Consumer
Protection (DATCP) cautions farmers
against predatory loan companies that
are taking advantage of the current
economic situation to the detriment of
farmers.

The Wisconsin Farm Center has
suggestions for identifying loan offers
that are too good to be true. Some signs
of predatory lenders include:

e Being charged for a loan finder
arranging the contact

¢ Unreasonably high interest rates
e High closing costs or origination fees

o High appraisal fee or an appraiser
chosen by the loan company

e Short loan maturity time

e Alender not regulated by the
government

e Aloan originating from a distant
state

o An offer of cash in exchange for
an ownership interest in the farm

e Pressure to close the transaction
quickly or threats that the loan
won’t be available for long

These predatory loan
companies have been contacting
farmers by phone or letter. Some
companies also have websites or ads
with loan information. To avoid falling
into a predatory lending trap, review
all non-standard loan offerings with a
neutral party such as the Wisconsin
Farm Center. Contact the Farm
Center through the toll-free phone line
at 1-800-942-2474.

Precipitation Totals 2006—2009, National Weather

Service—Rice Lake Airport

2009 2008 2007 2006 30-year

ave.
April 1.54 2.59 2.03 2.51 2.61
May 1.86 1.29 3.15 2.61 3.12
June 2.44 5.02 4.47 0.84 4.31
July 2.35 3.57 2.83 3.88
August 0.92 2.31 7.18 4.64
September 2.9 3.46 2.21 417
October 1.25 5.07 1.45 2.50
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Milk Quality Honor Roll

Congratulations to these dairy farm
families for producing high quality milk

during months of April and May 2009

as reported by DHI records!

Owner City SCC LSCR
ED ROUSAR RICE LAKE 49
GLEN WOHLK ALMENA 72 1.8
CHRIS AND CHUCK KAHL RICE LAKE 74
ANDY & LAURA HECHT CUMBERLAND 82 2.0
KEVIN & CHERYL KRUIZENGA CUMBERLAND 84
DAVID DAY BARRON 94 1.7
ANDY AND RHONDA CANDLER CHETEK 108
LARRY AND CAROL MOEN,
KIRSTEN AND RICHARD HUTH,
AND BETH MOEN CAMERON 109
CHARLES NELSON CUMBERLAND 109
WILL & AMBER CORDES ALMENA 110 2.1
WAYNE AND RON MATHISON CUMBERLAND 110
DOUG BRIGGS & KORD FOWLER [CHETEK 111
RONALD WIRTH RIDGELAND 114
RICHARD KOEHN ALMENA 116 2.1
PAT AND BUD OLSON DALLAS 121
KEVIN SPLETT ALMENA 122
DEAN FRISLE PRAIRIE FARM 134
JIM AND GWEN JOHNSON CHETEK 135
GORDON MANSHAEM CHETEK 138

e

Milk Price Update and Outlook Meeting—July 28th

Dr. Bob Cropp, Professor
Emeritus and dairy marketing
specialist from the University of
Wisconsin will be the guest speaker at
an informational meeting for dairy
farmers hosted by Lakeland
Cooperative in Ridgeland on Tuesday,
July 28th. The program will begin with
lunch at 12 noon and Bob Cropp’s
presentation to follow. The program
will be held at the Ridgeland
Community Center.

Bob Cropp’s presentation will
include an update of the current dairy
situation and an outlook for future milk
prices.

Dr. Robert Cropp is a
Professor Emeritus at University of
Wisconsin and an agricultural
economist. He has been associated
with the University of Wisconsin
system for 41 years where he has
specialized in conducting research,
providing extension/outreach
programs in dairy marketing, dairy
policy and agricultural cooperatives.
Since 1974 he has prepared a
monthly dairy situation and outlook
report. He also provides information to
dairy farmers and dairy companies on
dairy price risk management via
futures, options and forward price
contracts.



/ Crops Contest at the County Fair \

Farmers can win cash and prizes and also receive a forage analysis at half price by enter-
ing the Crops Show at the Barron County Fair. The Barron County Fair runs July 15-19, 2009. All
hay, haylage, baleage, corn silage, high moisture shelled corn and high moisture ear corn will be
tested for nutritional value. Farmers pay a $5 fee per sample for this testing. This is one-half the
regular price for this lab test. Agribusiness sponsors pay the balance of the testing fee.

Open Class field crops do not have to be pre-registered to compete at the Barron County
Fair. Simply bring the field crop entries to the Crops Tent on Wednesday, July 15, between 9 a.m.
and 4 p.m. The Crops Tent is located on infield area of the fairgrounds. There is a $5 entry fee to
participate in the Field Crops show. The entry fee entitles the exhibitor to a season ticket good for
free admission to all 5 days of the Barron County Fair.

A detailed description of classes that can be entered in the Field Crops Show can be found
in the Open Class Division of the Fair Premium Book. Premium books are available at banks and
agribusinesses throughout Barron County and at the Barron County University Extension Office in
Barron or on the Barron County Fair website at http://www.barroncountyfair.com.
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ADDRESS SERVICE REQUESTED

The University of Wisconsin-Extension provides Title IX requirements which include affirmative action and equal opportunity in education, programming, and employment for all qualified persons
regardless of race, color, gender, creed, disability, religion, national origin, ancestry, age, sexual orientation, pregnancy, marital or parental status, arrest or conviction record or veteran status.

Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of the program activity for which it is needed. Please do so as early as possible prior to the
program or activity so that proper arrangements can be made. Requests are confidential (ADA requirements).


http://www.barroncountyfair.com/

